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 Handy guide to in-company sports

This first handy guide version as been co realized by the CNOSF (French olympic comite) and 
the MEDEF (French Business Confederation)

This document will be powered and regularly updated. New case study, insight, interview, 
analysis reports etc. until a special event in Septembre 2013.

 

This guide is available at the following adresses :

French olympic comite website : http://franceolympique.com/sportsetentreprises.php

MEDEF website : www.medef-sport.fr

 

By giving us and sharing your advices, feedbacks and experiences all around the world, 
wether you are a entreprise, federation, community, you will enrich this guide. Please, feel free 

to contact us.
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Philippe Joffard, président 
du Comité Sport du Medef

The positive impact  of  in-company 
sport and physical activity on 
company performance is gaining 
recognition. Developing the 
practice of physical activity, 

making sports a choice, endorsed by the CEO 
and employees, can be a new managerial tool 
with the potential for re-establishing people at 
the heart of the corporate project.
Because sport teaches us about team spirit, 
exchanging, sharing, success, common goals 
but also individual accomplishments, it can help 
strengthen responsibilities and bring meaning to 
employees.
Because sport can carry emotion, energy, 
innovation, it can fit into a managerial system 
that cares for the professional development of 
each employee.
Because sport allows one to dare, to challenge 
oneself, to analyse failures and victories, it 
can promote recognition of courage within 
the company, initiative, and the right to make 
mistakes.
For all these reasons I encourage the largest 
possible number of CEOs to bring sport into their 
companies.

Denis Masseglia, President of 
the French Sports and National 
Olympic Committee (CNOSF)

The worlds of sport and business 
have grown closer in the past 
years, because “making sport an 
asset for France” is a legitimate 

ambition, shared by both actors. Within this 
context, a partnership between the Medef and 
the CNOSF was signed in 2010. This first guide 
for in-company sport is a tangible expression 
of this partnership. It aspires to be a tool box, 
as well as to foster a vivid and shared debate. 
Businesses are the prime targets: inform, advise 
and encourage them to ATTEMPT SPORT are the 
objectives of this guide. Chapters and analysis 
of sporting federations and local bodies will 
follow shortly. This guide will be updated every 
trimester to reflect the events of in- company 
sports. Among the countless opportunities sports 
offer to businesses, developing physical activity 
of employees, using sports in management, 
renewing the nature and practices of partnerships, 
training and introducing high-level athletes to the 
business world, are fields and challenges that we 
can, and must take on.
Sports is a wealth to share: together, we can 
provide it with the means to be beneficial to 
businesses, contribute to employee fulfilment, 
and be virtuous for society as a whole.
Let’s attempt to rise to the “sports and business” 
challenge. Let’s work together and create a sports 
reflex, so that tomorrow, the sport-break replaces 
the cigarette-break.
May this guide be a step towards this.

A WORD FROM
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ON YOUR MARKS
What this guide
offers

The keys for understanding the stakes of sport within the company.
Regular in-company physical exercise is on the rise. Far from being a fad, it answers important

economic, health and social issues.

A simple methodology and case studies.
Identifying the benefits of promoting well-being in companies :

    • A framework for setting up.

    • Original and pertinent in-company sports programmes which are already up and running.

Crédit photo CNOSF/DPPI/KMSP
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GET SET ?
Why promote an in-company

sport programme?

A theme imposed by context and 
regulation: well-being at work

The issue of well-being at work can, for some CEOs, 
seem secondary, or anecdotal. However, one must 
not underestimate the positive impact it has on 
overall company performance, health, and safety at 
the workplace. In addition, Work Regulations require 
that employers take the necessary measures to 
ensure the safety of their employees, as well as 
protect their health.

    

Three levels of intervention are recognized:

• Health at the workplace and safety 
requirements: intervention (based on regulatory 
requirements) to protect employees from work-
related risks.

• Health management: reactive intervention, 
including return to work, dealing with handicap.

• Preventing and promoting: intervention around 
the promotion and perennity of health, nutrition, 
sport and physical exercise.

Crédit photo CNOSF/DPPI/KMSP
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Sport as a tool for management

Developing the practice of physical activity, 
making sports a choice, endorsed throughout the 
company, can be a new managerial tool with the 
potential for re-establishing people at the heart 
of the corporate project. Because sport teaches 
us about team spirit, exchanging, sharing, 
success, common goals but also individual 
accomplishments, it can help strengthen 
responsibilities and bring meaning to employees.
Because sport can carry emotion, energy, 
innovation, it can fit into a managerial system 
that cares for the professional development 
of ach employee. Because sport allows one to 
dare, to challenge one’s assumptions, to analyse 
failures and victories, it can promote recognition 
of courage within the company, initiative, and the 
right to make mistakes.

Competitivity issues ?
Yet, beyond simply abiding to regulatory demands, 
the aspiration to well-being of a growing number of 
employees is seeing other issues emerge for CEOs. 
Hence, granting employees the best possible working 
conditions provides the company with additional 
competitive assets. Since sport can help bring a 
human dimension to a company, it also plays into a 
new form of management that an increasing number 
of CEOs are choosing.

New Management

One’s professional life is a major component 
of personal accomplishment. From this 
accomplishment stems the employee’s 
commitment, vital for the company’s 
performance. This commitment cannot be 
conjured, it has to be created. Nurtured. As the 
mechanisms and variables of this commitment 
have changed over recent years, a need for 
new managerial tools has arisen. Tools that give 
meaning and responsibilities to employees, that 
create a work environment which encourages 
their commitment, and that re-evaluate the 
methods of redistribution and acknowledgment.

Crédit photo CNOSF/DPPI/KMSP

Crédit photo CNOSF
“Club Ambition sport» promotion at the MEDEF summer
university in 2011. Laurence Parisot MEDEF’s president

and Jean Pierre Mougin CNOSF’s secretary general.
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Employee loyalty

Among the top concerns for CEOs of small 
and medium companies, recruitment and 
employee loyalty can often been found in first 
place. In an ever-changing economic world,
loyalty is an important lever for performance.
Offering employees the opportunity to practice
sport at the workplace is a means of securing
stronger commitment. This is a crucial stake
for small and modest-sized companies, where
loyalty weighs heavily on the company’s
performance.

Sport / Stress : 1 - 0

Stress can have a strong impact on a
company’s overall performance. The effects
are multiple: lack of concentration, decrease
in motivation, increase of costs due to
absenteeism and health issues, or high staff
turnover. Encouraging employees to take up
sport or physical exercise, or informing them
about the positive outcomes of such activities,
can have strong results.

Sports/ Repetitive Strain Injuries: 1-0

Repetitive Strain Injuries (RSI) are a crucial
social and economic issue, both for employees’
health, and company performance. The
aggregated cost of RSIs in 2008 represents
8.4 million work days. 787 million euros
were covered by companies’ contributions
for workers under the general regime,
while 60 million euros went to agricultural
workers, according to the Caisse Nationale de
l’Assurance Maladie des Travailleurs Salariés
(National health care fund for employees).
To this, add the loss of performance for
companies having to manage sick leaves,
reorganising, and trying to maintain
satisfactory productivity and quality levels.
Physical exercise has an important preventive
effect on RSI. It also speeds up the recovery
times after trauma.

Crédit photo CNOSF/DPPI/KMSP

“well being”physical activity session under the event “Sentez vous sport” in 2012
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Juniors and seniors: potential 
sportsmen

Businesses face an ageing of its employee
population. The number of workers above the
age of 50 has increased significantly in the last
six years, and will continue to follow this
trend in the next five years. This shift has
repercussions in terms of management, and the
changes of the work units. The ageing of the
working population has put into action the
concept of “active age”*, including at the
workplace, providing regular physical exercise
and sports that allow seniors to stay in shape.
To attract, draw commitment and loyalty,
businesses now have to balance several
variables. The mechanisms of motivation used
to rest principally on variables that were
exogenous to the employee: guaranteed
employment, wages. Today, it is necessary to
engage the endogenous variables of employee

motivation : competency development, 
recognised training programmes, but also the 
quality of the relationship with management, or 
the company’s reputation. Since young workers 
are more concerned by their work environment
than their predecessors, companies must also 
be able to answer their increasing interest in 
physical exercise and sports.

*The concept of active ageing was developed in the 
90s, during the G8’s governmental conference in 
Denver, in 1997.

Sport is good for companies and 
employees

The World Health Organisation (WHO) has 
published data on the efficiency and economic 
impact of physical activity on health, as well 
as in the context of events carried out at the 
workplace. The following points were found:

Health benefits of sport and physical activity (SPA):

• Regular and adapted SPA reduces the risk of premature death, all ages and causes considered.

• Regular practice of moderate-intensity SPA contributes to well-being and quality of life.

• SPA maintains and develops muscle function.

• Varied SPA develops bone density during growth, and slows down its decline at adult age.

• SPA is an important factor for prevention and treatment of cardiovascular diseases.

• SPA has a key role in preventing type 2 diabetes (or non-insulin dependent)

• SPA is a treatment for Chronic obstructive pulmonary disease (COPD)

• Regular practice of SPA limits weight-gain and favours weight control

• SPA reduces the risk of developing certain cancers (breast, colon, endometrium...)

• Regular practice of SPA plays a part in preventing and treating osteo-articular and

neuro-degenerative diseases.

• SPA is a privileged means for re-education, functional re-adaptation and integration

for people with handicaps.

• SPA, especially when moderate, is a factor of balance for mental health.

• SPA shows specific impact at different stages of a woman’s life.

• Moderate-intensity SPA plays a very positive role on the health of elderly people.

source WHO
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Benefits of regular work-place sport
and physical activities

Nature of the
benefit

Benefit for the
employer

Benefit for the
employee

Positive 
change

Psycho-social
benefits

Financial 
benefits

• Improves physical condition
• Weight-management
• Reduces alcohol and tobacco
   consumption

• Reduces absenteeism
• Reduces workplace accidents
• Improves workplace 
interactions
• Improves quality of work
• Improves employee    
   commitment
• Improves attractiveness
   of company and
   employee-loyalty

• Encourages physical
   well-being
• Improves health
• Reduces risk ofchronic              
   disease
• Reduces repetitive strain    
   injuries
• Reduces stress

• Improves employee morale
• Improves social interactions
• Improves employee 
   concentration
• Positive impact on corporate 
   culture
• Improves workplace 
   satisfaction
• Reduces stress

• Reduces health spending
• Improves enthusiasm
• Improves workplace    
   satisfaction

• Reduces health costs
• Reduces costs due to 
   absenteeism
• Return on investment
   ( cf. Annex)

source WHO
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GO!
3 steps
to victory
Want to contribute to the health and well-being of your employees by using sport and physical
activity? This guide is for you! Three steps are necessary :

1. Foundations : defining the scope and key principles to set up an in-company sport and 
    physical activity programme.

2. Levels of intervention : each level includes a range of actions.

3. Guidelines : to integrate physical activity at the workplace.

Crédit photo CNOSF/DPPI/KMSP
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Optimise the company’s contribution to the health
and well-being of its employees:

Levels of intervention

Individual 
level

Managerial 
level

Key 
principles

Social
level

Scope

Environmental 
level

Guidelines

Foundations

1. 
Create an 
Organising
committee

4.
Deployment

3.
Conception

2.
Evaluate

needs
5.

Evaluation
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Scope

Promote and develop in-company sport and 
physical activity for all types of companies.

7 Key Principles of the Plan :

• Support from Top Management
• Integrated in management
• Involvement of all stake holders
• Based on an explicit analysis of company and
  employee needs
• Targeted and limited actions
• Wide variety of actions to draw in the largest
  number of actors.
• Developed on mid- to long-term scope, in a
  process of perpetual improvement.

Recent studies have shown that a systemic 
approach enhance the promotion and 
development of employee practice in 
organisations.

4 levels of intervention have been outlined :
• Individual
• Social
• Managerial
• Environmental

1. Foundations

2. Levels of Intervention

Definition
Foundations cover the scope and key
principles.

Definition
The individual level encompasses the physical 
condition and general health (e.g.. back pains) 
of the employee, demographic factors (e.g.. 
age and gender), and his level of knowledge, 
attitude and aptitudes. Knowledge covers the 
information the employees know about the 
health benefits of physical activity. Attitude 
covers the employees’ opinion about physical 
activity. Aptitude refers to the tools/means 
made available to the employees in order for 
them to start and take part in the activity.

Individual Level

Crédit photo CNOSF/DPPI/KMSP

Table tennis initiation session, withJean philippe
Gatien, under the Dispositif “mets tes baskets”

at française des jeux‘s head office.
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Questions related to the individual level 
that a company must ask itself :

- Did the organisation consult its employees?
- What are the employees’ characteristics? (
  age, gender, status, etc...)
- Did the organisation evaluate employees’
  knowledge, aptitudes and attitudes regarding
  physical activity?
- Does the organisation provide information
  regarding physical activity ( appeal, benefits,
  opportunities) for its employees?
- Do employees have equal access to
  information and actions offered?
- Is special concern given to employees with
  particular circumstances (mental handicap,
  physical handicap, etc...)

A few ideas of implementations:

• Provide a weekly report on your physical  
   activity (pedometer, smartphone applications,
   specialised websites, etc...)
• Keep sports gear and clothes at the workplace
• Provide internal opportunity for information
   about the sport and physical activities on offer.
• Download specialised applications (internet
    or smartphone), and become a “2.0 sportsman.”
• Request training, using ‘droit individuel à la 
   formation’ (individual training rights), to 
   become     an “in-company trainer” (different    
   activities and specialities available)
• Encourage and facilitate biking or walking to
   work.
• Encourage and reward employees who show
   initiative within the company to create,
   suggest or set-up a sport activity.

BPCE Group’s Head office exterior design

Crédit photo BPCE
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A few ideas of implementations:

• Regularly highlight the range of offers
  internally (from the CE, the sports
  committee, the board, external offers, etc...)
• Hold intra- and inter-company games ( in
  a formal context, such as the FFSE or the
  different national federations, or an informal
  context, mobilising internal resources)
• Open up , if possible, to rights holders.
• Organise events that mobilise internally, such
  as tournaments between employees, intra- and     
  inter-department challenges (company
  triathlon, pedometer challenges, etc...)
• Encourage free, self-managed practice
  (jogging, swimming, walking groups, etc...)
  during mornings, lunch breaks or in the  
  evenings.
• Develop the notion of “sparring partner”,
  via the intranet, develop a Smartphone
  application, posters, etc...

Questions related to the social level that 
a company must ask itself:

- Does the social climate of the workplace  
  favour physical activity?
- Do employees feel their colleagues support
  physical activity?
- Is the plan tied to other events outside the
  company?
- Has the organisation spread word of its plan?
- Does the organisation promote a sports
  culture?
- Does the organisation offer some form
  of reward to the employees who take part in   
  sport and physical activities?

Definition
The social level is composed on one hand of 
relationships developed both in and out of the 
company, and on the other, of corporate culture.

Social level

Crédit photo CNOSF/DPPI/KMSP

Crédit photo Allianz

Allianz Running Challenge. Stage : Nantes, 2012

“Une journée sur l’eau” operation in 2012, EDF
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Managerial level

Questions related to the managerial 
level that a company must ask itself :

- Is the plan supported by Top Management?
- Are the allocated resources sufficient?
- Has the company contracted a qualified actor
  to manage part or all of the plan?
- Is the cost of the activity covered by the
  employer?
- Does the activity take place inside or outside
  the company? A few ideas of implementations :

• Install showers on the company premises
• Ensure that stairs are clean, safe and
   attractive. Put up signs encouraging
   employees to use stairs.
• Purchase one or two bicycles that the
   employees will be allowed to use to travel. If
   possible, create a bicycle parking.
• Offer employees the opportunity to train ( via  
   the droit individuel à la formation) and obtain  
   a certification to take charge of stretching 
   breaks, or sport and physical activity 
   sessions (e.g. professional certificates)

Definition
The managerial level takes into account the 
influence of the company’s characteristics, 
and the measures adopted to promote 
and develop sport and physical activity for 
employees. This includes human, financial 
and technical resources deployed to support 
the activity. It also includes the allotment of 
time to practice a sport and physical activity, 
official recognition of participation in a 
physical activity programme, for home/work 
commutes, etc...

Crédit photo BMW
Collective expression wall, BMW
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• Offer opportunities to practice physical
  activity at several moments during the day.
• Encourage employees to visit their
  colleagues’ offices rather than systematically
  send them emails or call them.
• Create a stretching room, a relaxation room,
  or even a work-out room.
• Show the Top Management’s support
  and encouragement for developing these
  practices.
• Try to avoid holding lunchtime
  meetings.

• Add questions about employee sport
  and physical activity in the social barometer.
• Include the plan in the company’s statement
  of intent.
• Subsidise employees’ membership fees
  for clubs, permits, competition entry-fees,
  sporting events.
• Subsidise, via sport-coupons, membership
  to sports clubs, leisure centres, or physical
  training classes.
•  Hire a certified trainer to help employees
  train for and take part in an event.
• Encourage employee to walk to work,
  bike or use public transport.

Crédit photo adidas
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• Organise a series of conferences on
  topics that have a link to sport and physical
  activity (stress, performance, sport managers,
  testimonies, etc...). Invite experts to talk
  (specialists, high-level athletes, coaches...)
• Hire high-level athletes and capitalise on
  their experience to encourage employee to
  develop their practice.
• File requests for a CNDS (National Centre
  for the development of sports) subsidy to
  finance your in-company sports association.
• Test and launch pilot programmes to deploy
  the plan.

“Environmental” level
Definition
The environmental level describes the 

involvement of external and internal actors 

alike. We will refer to the mapping established 

by professor Toussaint in 2008. The frame 

of the national plan for prevention through 

sport and physical activity (PNAPS) : “Health 

through sport” defines the role and interest of 

each actor within a sports policy.

Crédit photo Allianz
Participation des salariés Allianz à la course la Parisienne en 2011Allianz employees participation in the « La parsinenne » race
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-

Local 
governing 
bodies

State

Sport 
federations and
associations

Private 
contractors

Actors external to the
company Roles

Environmental actors

Interests

-Help for small to medium 
companies

-Provide framers and 
infrastructures

-Development of the premises
-Transport to infrastructures

-Funding for training

- Documentation
- Information campaigns
- Inter-ministerial theme

-Targeted activities that 
answer employees’ needs.

- Qualified supervision.
- Advice and expertise.

- Evaluate the benefits of SPA
- Train employees to become 

SPA supervisors
- Provide use of infrastructures.

-Widen SPA offer
-Contribution to financing for 

member-companies
-Mutual-insurance companies: 

create awareness
programs for the benefits of 

SPA.

-Economic development
-Attract businesses

-Increase value of holdings
-Sustainable development

-Social fabric
-Improve population’s health

-Reduce public health 
spending

-Improve working conditions
-Reduce absenteeism and 

work-related injuries
-Well-being of the population.

-New members
-Offer that meets the

social demand
-Notoriety gains

Social fabric

Loyalty of member 
companies

Improve public image
Differentiation / competition
Positive impact on health, 

economy and
health care on long term

Crédit photo CNOSF/DPPI/KMSP
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Environmental actors

Top management/ 
Board

Acteurs internes
à l’entreprise Roles Interests

- Primordial initial impulse
- Exemplary commitment

-Productivity
-Social climate

-Motivation
-Dynamism

-Corporate image

Head of Human 
Resources -Possible coordinator

-Favorable social climate
-Employee motivation

-Attractiveness of company
-Employee loyalty

civil society, employee
committees, local
politicians

-Adapt modalities to the 
positions and demand

- Employee quality-of-life 
within company
- Reduce risks

Occupational 
medicine

- Definition of the scientific 
frame

- Health, well-being
- Reduce risks

Communications
department

-Enabler, possible coordinator
-Broadcast and amplify 

messages

- Create social interactions
- Internal communication on 

strong, uniting values.

Crédit photo CNOSF/DPPI/KMSP
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A few ideas of implementations:

Key points

•           Encourage employees to take part in regional 
sporting events.
•  Organise themed days (“Judo day”, 
“Walking day”...) that allow employees to 
discover and try different sports and physical 
activities.

•           Invite partners and local clubs to
present their offers.
•           Work alongside municipalities to develop 
walking/bicycle paths around yourworkplace.
•           Turn to the city’s Head of sports 
equipment to rent sporting infrastructures.
•           Activate stake holder participation 
(including suppliers) in order to include them
in the project.
•           Mutualise sporting equipment with
surrounding companies.
•           Contact surrounding companies to 
organise sporting meetings.
•           Gather information about national
campaigns “ PNNS2, “ Sentez-vous sport”,  etc...
and commit the company to them.

• Involvement of the largest number is a key to
  success.
• The plan should be cross-company, and
  encompass employees and Management.
• Possible partnerships with other organisations
  should be considered, in order to set-up
physical activities, or offer infrastructures to the   
  employees.
• The running of the plan should involve
  Management.

Crédit photo Adecco Group

Involved employees in the Adecco Win4Youth program
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Step 1: Create an Organising committee

Tantamount to asking the question: “ Who?”. The 
plan must be run internally by a supervisor who 
will act as the link between the organisation, the 
employees, and the project to be put in place. In this 
context, the missions of the organising committee 
will be the following :

- Be the interface between Management and  
  the various departments mobilised.
- Run the initial diagnosis and evaluation.
- Develop the strategy (e.g. create a work  
environment that encourages employees to 
include physical activity in their daily life, 
and which highlights an active lifestyle as a 
central component of employee and company
well- being.)

- Define and rank objectives.
- Write-up the proposal and/or the action plan.
- Develop relationships with the external realm.
- Deploy the plan
- Evaluate the plan. The size of the company 
will determine who, and how many people 
should be involved in the organising committee. 
A representative panel of all the company’s 
components should be gathered, as it will bring 
together concerns that were scattered and 
antagonistic at times. It will also increase the 
legitimacy and impact of the project.

3. Guidelines for setting up an in-company 
sport and physical activity programme.

1. 
Create an
Organising
committee

4.
Deployment

3.
Conception

2.
Evaluate

needs
5.

Evaluation
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Step 2: Evaluating needs Diagnosis of the business

Internal diagnosis

This step allows to define the scope and content 
of the plan. It is recommended to carry out a 
two-pronged approach: one, focusing on the 
employees, their motivations, their needs and 
expectations; the other focuses on the business 
and its adjustment variables (fields of activity, 
resources, actors). Precisely identifying the 
overlapping points of the two sides will favour 
a pertinent and durable plan, that will fit in with 
the company’s strategy.

The matrix developed by McKinsey, which maps 
out a company as a series of interconnected 
variables, is an adequate framework for analysis 
for setting up an in-company sport project. The 
variables of which it consists are indicators of 
the company’s performance and capacity for 
change.
- Strategy
-Structure
-Systems ( processes used in the company)
-Management profile
-Know-how
-Human resources
-Shared ValuesSeveral methods can be used, such as formal 

and informal interviews with Management 
and employees, creating ‘focus groups’, 
benchmarking or questionnaires. Preference 
goes to the method which seems most adapted
to the size and particularities of the company at
the time, as well as the amount of resources it is 
willing to allocate to the project.

Crédit photo adidas
Séance de zumba dans le salle de sport d’adidas
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Step 3: Conceiving and presenting the in-company sports plan.

Several representations can be used to make the plan intelligible. We have chosen three, that 
revolve around complementary ideas.

Figure 1: The different uses of sports within the company: static mapping logic.
                 (J. Pierre, 2009).

INTERNAL

Organising
intra-company
sporting events

Company sports
association

Free, self-managed
practice

Structures et 
infrastructures in situ

Conferences from 
sportspeakers

Hiring professional
sportsmen

Contribution to 
gymmembership, sports 
club, private contractors

Virtual sport
(vidéo games, software)

Team building
event

Taking part in
matches / sporting 

events

EXTERNAL

PRACTICALSYMBOLIC
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Moments :
Focus on
individual

Groups:
Small groups
of employees
that gather to
take part in
activities

Project:
Events or
series of
events that
involve
the whole
company

Fitness session at the BPCE Group’s head office during the
“sentez-vous-sport” week in 2012

Figure 2: Projects and groups moments: logic of process
               ( Employee Health and fitness month Tool Kit, 2011)
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Distribute material

Posters/Messages/Flyers/
Communications material

Notebooks to keep track of
activity kilometers

Posters to encourage use of
stairs.

Evaluation SPA
practice or
physical condition

Interactive tools

Individual meetings

Self-evaluation questionnaire

Training

Topic-based presentations,
workshops

At the workplace

Walkers club

Upkeep activity

Other activities

Outside the workplace

Offer for activities that the
company subsidizes.

Rent infrastructures,
equipment.

Outdoor activities

Gymnasium

Sports ground

Corporate policies

Flexible hours

Subsidies for signing up to
various activities

Development and 
installations

Bike support

Changing rooms, showers,
storage space

Venue for practice

Clean and safe staircase

Corporate culture

Rewarding healthy behavior.

Awareness, learning and
motivation activities

Physical activities to be
organised

Favorable environment for
physical activity

Crédit photo CNOSF/DPPI/KMSP

Figure 3: Classification of activities: thematic-analytical logic
                (Inspired by O’Donnel, American journal of health promotion, 1988)
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Step 4: Deploying the plan Step 5: Evaluation
Internal communication is crucial. It is essential 
for spreading the messages, raising awareness 
and securing employee participation. Posters, 
internet links, newsletters, press articles, emails, 
training, quizzes, etc... are some of the necessary 
tools for the deployment. The technical and 
logistical aspects of the deployment of each 
activity are also important.

In this domain, evaluation models have not 
been defined by companies yet. Each form 
of evaluation will depend on the strategy and 
objectives the company is pursuing. However, 
the user experience, participation rate, 
employee satisfaction, perceived quality and 
Management involvement can be useful first-
hand indicators. The evaluation phase will be 
most useful to identify the potential for future 
improvements.
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Tri-City-Athlon, Eurostar



Club ambition sport members

Companies

Accor
Acer Finance
Adecco
Agence Française Développement 
Airbus
Alcatel Lucent
Algoria Web Services
Amadeus
Aviation civile météo France
Banque de France
Bosh
Carrefour Vitrolles
CEA
Cermex
Chaïkana
Crédit foncier
Crédit Mutuel-CIC
DDCS Seine Maritime
Decathlon Aquaboulevard
Decathlon Madeleine
DRJSCS Nord
Eden Park
EDF Rhones Alpes
Eurocopter
Ferrero
Fiat

Fond de Garantie
Gazelec Champagne Ardenne, 
Generali
Groupe BPCE
Groupe AFG
Herakles
Groupe Safran 
Hôpital des Peupliers
IDTGV
Immobilière tradition Alsace
In Extenso
Innovativity
INSERM
Institut National de l’Information 
Géographique et Forestière, 
La Poste
Sofiprotéol
Lilly
L’Oreal
Lyonnaise des eaux
Malakoff Médéric
Manutan
Michelin
MMA
Intermarché
Nathan

Nestlé Waters
Nexter
Occitane
OTIS
Pepsico
Pizzorno
Renault
Réseau Ferré de France
SEMPAT
SFR
Sierra Wireless
Sodexo
Solucom
Sport-Accord
St Microelectronic
Steelcase
Technip
Tetra
Thales
Valorem
Veolia
Vigibio
Weka
WIT
Wurth
WWF

Thanks for their help throughout the guide conception




